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Universal Acceptance Committee Operating Model 

1)  Current configuration 

2)  Re-naming committees to indicate their roles 

3)  Committee responsibilities 

4)  Workflow 
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Oversight 
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Working Group 

receives / vets volunteer offers 

assigns volunteers to working groups 

coordinates resource requests to ICANN 

coordinates writing of operating principles 

working group coordination 
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meeting coordination 

provide sustenance budget 

submit resource requests to ICANN 

provides expertise 

 

write charters 

scans environment for issues 

sets (and re-sets) priorities  

assigns volunteers to:  

−  working group  

−  task work pool 

assigns task work to volunteers (s) 

authorizes spends within limited budget 

sends  budget / resource requests to Oversight 

sends coordination requests to ICANN 

 

 

Organizes work into 
repository, standards, 
papers 

Creates and executes 
communications 
strategy 

Committee tasks 



theDNA.org	
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Oversight 
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Working Group 

Communications 
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Volunteers are 
assigned to pool 

Assigns tasks to 
individual or teams of 
volunteers 
 

Volunteers report /  
publish results 
 

Reports resolution of 
issues through repository 
or other means 

Coordinates 
resolutions of issues 
and communications 

Communicates results & 
adjusts communications 
plan 

Workflow 
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