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[bookmark: _Toc446889498][bookmark: _Toc120792380][bookmark: _Toc120792432][bookmark: _Toc120792492][bookmark: _Toc120810566][bookmark: _Toc137059826]Background
One of ICANN’s Global Stakeholder Engagement (GSE) priorities for 2023, is to collaborate with RALO Chairs to ensure outreach plans are coordinated with Regional Vice-presidents and incorporated into ICANN CES, this supports on of ICANN’s CEO 2023 goal.
[bookmark: _Toc120810567]This plan is developed in collaboration with ICANN staff in the Latin America and the Caribbean Stakeholder Engagement (GSE) team and reflects the GSE team’s redefined role to support outreach and engagement efforts of LACRALO. The GSE team will support the LACRALO outreach and engagement activities by aligning resources within ICANN Org to provide support as desired.
[bookmark: _Toc120792381][bookmark: _Toc120792433][bookmark: _Toc120792493][bookmark: _Toc120810568][bookmark: _Toc137059827][bookmark: _Toc120792382][bookmark: _Toc120792434][bookmark: _Toc446889501]Objectives
[bookmark: _Toc120810569]The main objectives of this plan are to increase the number of high-quality and active members who will be active in the policy arena at ICANN and to create awareness in the region in order to bring new actors into ICANN’s ecosystem.
[bookmark: _Toc120810570][bookmark: _Toc137059828]Guiding Elements
The following elements will be used to guide the implementation of the plan: 
· ICANN’s mission and FY’21-’25 Strategic Objectives 
· LAC Strategic Plan FY’21-25 
· At-Large Consolidated Policy Working Group (CPWG) Discussions
· At-Large Operations, Finance, and Budget (OFB-WG) Discussions 
· Latin America and the Caribbean Internet end-users’ interests
[bookmark: _Toc120810571][bookmark: _Toc137059829]The Plan
The LACRALO Outreach and Engagement Plan has three main areas:
· Capacity Development for university students as well as the LACRALO Community
· Engagement 
· Outreach 
1. [bookmark: _Toc137059830]Capacity Development 
a. Capacity Building Program for University Students in the LAC Region - ICANN101
Goals: 
· To provide university students in the LAC region with an in-depth understanding of ICANN and its Fellowship and Nextgen programs.
Target Audience: The target audience for this capacity building program includes university students in the LAC region with an interest in internet governance, policy development, and technology.

b. Capacity Building for the LACRALO Community - Webinars 
Goals:
· To enhance understanding of the ICANN ecosystem, its structure, and its role in the Internet governance ecosystem.
· To build capacity among the ICANN community in LAC region to participate more effectively in ICANN's processes and activities.
LACRALO has been collaborating closely with ICANN LAC GSE and will organize six (6) Capacity Building webinars annually and Training opportunities. The topics will include ICANN Mulit-Stakeholder Model, DNSSEC, Universal Acceptance, Internet Governance (LAC), SubPro Update
2. [bookmark: _Toc137059831]Engagement:
Goals:
· To continue to engage current LACRALO members
· To get the LAC Community more involved in ICANN and to help them to participate more effectively in ICANN’S processes and activities
· To promote the ICANN multi-stakeholder model
3. [bookmark: _Toc137059832]Outreach
Goal:
· To reach out to end users within the LAC region to build an awareness about the benefits of being involved in ICANN activities within the region
· To increase involvement of end users in the LAC region to understand the ICANN’s multi-stakeholder model and become involved in its bottom-up decision making process
[bookmark: _Toc137059833]Strategies to be Undertaken
1. [bookmark: _Toc137059834]LAC DNSSEC Training Program
Goals: 
· Increase awareness and understanding of DNSSEC among ISPs and network operators in the LAC region. 
· Promote the adoption and deployment of DNSSEC in the LAC region. 
· Build capacity among LACRALO ALSs to support the implementation of DNSSEC in their respective countries. 


Objectives: 
· To educate ISPs and network operators about the benefits of DNSSEC and the importance of DNS security. 
· To provide hands-on training to participants on DNSSEC implementation and management. 
· To establish a network of trained individuals and organizations who can provide ongoing support and guidance to those seeking to deploy DNSSEC. 
· To increase the number of DNSSEC-signed zones in the LAC region. 
· To improve the overall security and reliability of the DNS infrastructure in the LAC region. 
LACRALO Role
LACRALO role, through their ALSs, will help contact ISPs in different countries in the LAC region to offer the DNSSEC Training program, LAC GSE will follow-up on the contact made and will provide the training.
2. [bookmark: _Toc137059835]Capacity Building Universal Acceptance in the LAC Region
Goals:
· To educate stakeholders in the LAC region about Universal Acceptance (UA) and its importance for ensuring inclusivity and accessibility on the internet. 
· To showcase successful case studies of UA implementation, and 
· To test email addresses studies in the LAC region.
Target Audience: 
The target audience for this webinar series are University students and faculty interested in UA in the LAC region.
Possible Topics:
· Introduction to Universal Acceptance and its Importance in the LAC Region
· Overview of Universal Acceptance and its importance for promoting inclusivity and accessibility on the internet
· Challenges and opportunities for UA implementation in the LAC region
· Best practices and tools for ensuring UA compliance
· Case Studies of Successful UA Implementation in the LAC Region
· Showcase of successful UA implementation by internet service providers, domain name registries, and other stakeholders in the LAC region
· Lessons learned and best practices for UA implementation in the LAC region
· Q&A session with UA experts and stakeholders
· Testing Email Addresses for UA Compliance in the LAC Region
· Overview of email address internationalization (EAI) and its importance for UA compliance
· Showcase of EAI testing studies conducted in the LAC region
· Best practices for testing email addresses for UA compliance

3. [bookmark: _Toc137059836]OUTREACH STRATEGIES
Goal
· Increase outreach to countries in the region where there are currently no ALSs. These include: Antigua and Barbuda (.ag), Bahamas (.bs), Belize (.bz), Bonaire, Sint Eustatius and Saba (.bq), The Commonwealth of Dominica (.dm), Grenada (.gd), Guatemala (.gt), Saint Barthélemy (.bl), Saint Kitts and Nevis (.kn), Saint Martin (French part) (.mf), Sint Maarten (Dutch part) (.sx), Republic of Suriname (.sr)
· Work to discredit all ALS which are not more engaged with ICANN and prepare an updated list of active LACRALO's ALS.
· Initiatives such as Community Regional Outreach Program (CROP) could be used for outreach activities within the new and exist territories where re-engagement may be required.
· The RALO discretionary funds should also be considered for some local LACRALO initiatives.

[bookmark: _Toc137059837]Use of CROP 
Community Regional Outreach Program (CROP) may be utilized to fund support for some of these initiatives. 
[bookmark: _Toc137059838]Proposed Rules for Member Selection
Here are some draft rules that LACRALO can consider for selecting members who want to apply for the CROP program:
1. [bookmark: _Toc137059839]Announcement: 
Whenever a new outreach opportunity becomes available, the LACRALO leadership should first reach out to the ALS members that are in the sub region of the CROP outreach event to attend. Only if persons from the sub region are not able to attend, then it goes out to the wider LACRALO.
2. [bookmark: _Toc137059840]Eligibility
Active LACRALO members are eligible to be considered for the CROP program.
3. [bookmark: _Toc137059841]Application process
To apply for a CROP opportunity, members should follow the application process:https://community.icann.org/display/soacabout/Community+Regional+Outreach+Program+%28CROP%29-FY23
4. [bookmark: _Toc137059842]Community feedback
If persons from the sub region are not able to attend, then the slop may go out to the wider LACRALO community at the leadership’s discretion.
[bookmark: _Toc137059843]

List of events of 2023
	Event Name
	Date

	UCC ICANN101
	1/16/22

	CANTO 39th AGM
	2/5/23

	ICANN Org  staff All Hands - Los Angeles
	2/7/23

	LAC GAC Webinar
	2/22/23

	LACRALO 
1st Capacity Development Webinar
	2/27/23

	IX Forum Porto Alegre
	3/10/23

	ICANN76 Community Forum 
Cancun, Mexico
	3/11/23

	LACRALO General Assembly 2023 Cancun Mexico
	3/13/23

	CTU 46 Executive council Meeting
	3/14/23

	ICANN76 LAC Space session
	3/14/23

	ICANN76 - LAC Strategic Plan session
	3/15/23

	CaribNOG 25
	3/26/23

	CaribNOG Network Resiliency Workshop
	3/27/23

	ICT Business Forum with Grenada Chamber of Commerce and ICANN NA
	3/28/23

	ICANN76 LAC Readout session
	3/29/23

	First LAC Roadshow Honduras Tegucigalpa
	25/5/23

	Universal Acceptance Day/week
	4/17/23

	CITEL Dominican Republic
	4/24/23

	LACRALO 2nd Capacity Development Webinar
	4/24/23

	CTU 34th Anniversary
	4/24/23

	ARIN ICT Roadshow
	4/24/23

	CTU 34th Anniversary
	4/28/23

	LACNIC Merida Mexico
	5/8/23

	CTU/ARTIN/LACNIC Policy Forum
	5/11/23

	LAC DNS Week Mayo (placeholder)
	5/16/23

	LAC Strategy Council Call Bimonthly Call
	5/24/23

	ABRINT National Meeting
	5/24/23

	ICANN77 LAC GAC 
Webinar
	5/31/23

	RightsCon Costa Rica
	6/5/23

	ICANN77  Washington DC
	6/12/23

	IX Forum Feira de Santana
	6/16/23

	ICANN77 LAC Readout session
	6/28/23

	LACRALO 3rd Capacity Development Webinar
	6/26/23

	Second LAC Roadshow  St Vincent and the Grenadines
	7/10/23

	LAC Strategy Council Call Bimonthly Call
	7/19/23

	Third LAC Roadshow (place TBD)
	8/16/23

	IX Forum Cuiaba
	8/18/23

	CTU Smart Islands and Futurescape summit - Barbados
	8/20/23

	CTU 19th IGF, 2nd YIGF
	8/23/23

	CANTO Conference
	8/28/23

	UCC ICANN101
	9/4/23

	CTU ICT Week - Barbados
	9/11/23

	CaribNOG 26
	9/13/23

	LAC Strategy Council Call Bimonthly Call
	9/13/23

	IX Forum Belo Horizonte
	9/22/23

	LAC GAC Webinar
	9/27/23

	LAC IGF 2023
	placeholder

	LACNIC/LACNOG  Fortaleza Brasil
	10/2/23

	ICANN 78 Annual General Meeting
	10/21/23

	Technical Workshop - Chief Technical Advisors Caribnog CTU
	10/31/23

	ICANN78 LAC Readout session
	11/8/23

	IX Forum Belem
	11/10/23

	Fourth LAC Roadshow (place TBD)
	11/15/23

	CTU ICT Roadshow
	11/20/23

	CARTICOM ICT luster Meeting
	11/30/23

	Montevideo Office All Hands
	12/4/23

	IX National Meeting NIC.br
	12/4/23



Meetings/events out of LACRALOs Outreach scope.
Suggested events for LACRALO to use CROPP program for outreach activities.
Events/meetings where LACRALO is involved or could be involved.


Page 8 of 8

